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Thank you for joining the Focus on Dementia (FoD) PDS Leads Meeting
We were delighted that 36 members of the group could meet up, virtually via MS Teams, on 7 September 2022. 
Gillian Gibson, Nursing Officer, Mental Welfare Commission for Scotland and Chair of the group welcomed 
everyone. Gillian introduced and welcomed Susan Banks, PDS Team Lead, NHS Tayside as the new Vice Chair for 
the group.

The slides from the meeting are available here. A summary of agenda topics as follows: 

Focus on Dementia
Michelle Miller, Portfolio Lead Community Care and Dementia, Healthcare Improvement Scotland provided an 
update from Focus on Dementia. We are currently reviewing our method of delivery of our work due to health 
and social care system pressures and uncertainties over funding. Michelle queried whether we should go ahead 
with the Diagnosis Pathway survey given pressures in the system, and the members feel that this is still 
important and should continue. A Jamboard was used to capture information on the priority areas for assistance, 
with workforce and access to PDS support coming out on top. Dementia in Hospitals support will continue, 
however face to face learning sessions will not be going ahead.

Living Well with Dementia app
Jill Carson, Consultant Public Policy, Policy and Practice, Alzheimer Scotland provided an update on the aims of 
the app. The app contains information on dementia in general, health and wellbeing, and planning for the future. 
This has been developed to test in Inverclyde Health and Social Care Partnership (HSCP), however it is open to 
other HSCPs across Scotland, with information personalised to the geographical area. The expectation is that a 
Link Worker will support the person to use the app, however it will also be freely available from the App Store or 
via the web. 

PDS Hot Topics
Gillian facilitated a discussion on recruitment challenges, where Maureen Taggart stated that Alzheimer Scotland 
have had a successful recruitment drive for PDS Link Workers, with approx. 40 staff recruited. However other 
PDS Leads are having issues with recruiting suitable staff, with psychiatrists being particularly difficult. Covid has 
left a backlog in being able to deliver post-diagnostic support, but it’s felt that there may be a light at the end of 
tunnel.

Scottish Government update
David Berry, Dementia Policy, Scottish Government, provided an update from the Dementia Policy team. David 
said confirmation of budgets for this financial year will be passed on as soon as possible. The Dementia Strategy 
was included in the published Programme for Government, and this was mentioned by the Minister for Mental 
Wellbeing and Social Care at the Alzheimer Scotland conference. Work is underway on developing the 
engagement process, and PDS Leads will be engaged by SG as part of this. The plan is to publish Scotland’s 4th

Dementia Strategy early next financial year (2023/24). A National Lived Experience Panel has been put
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together, which will be built into the governance around dementia performance and strategy going forward. David stated that the Cabinet Secretary, 
Humza Yousaf, has a significant focus on winter pressures and is aware of the pressures on staff. David confirmed that there is no specific timeline for the 
review of the methodology for the PDS reporting, however discussions are ongoing with Public Health Scotland.

Young onset dementia
Jill Carson provided an update on the next steps for the short life working group (SLWG). There have been two meetings to date, with a third planned for 
late September 2022. The main task at present is a survey of services, with members of the SLWG gathering the required responses. The SLWG has also 
been working with Brain Health Scotland to explore any areas for joined-up working. Forth Valley have shared a paper on the possibility of a young onset 
dementia service in their area, which also contains information and ideas on what an ideal service may look like. Jill confirmed that the dementia 
conference will be reinstituted, with responses from the survey taken into consideration so that the conference can explore some of the challenges in 
more detail and consider any improvements going forward. Please contact Jill Carson if you have any questions on the Young Onset Dementia SLWG.

Public Health Scotland update
Zeg Ashraf, Public Health Scotland, provided an update on the latest data submissions and management reports. Work continues on implementation of 
the further analysis identified at the March 2022 PDS Leads meeting, with three volunteer sites required to assist. The estimates of incidence of dementia 
are to be developed by PHS Information Consultancy team. PHS are involved in the data specifications for the Dementia Care Co-ordination Improvement 
Programme when it can be undertaken. The refinement of LDP standard methodology will be worked on when more resources are available.

Amy Hynd, Public Health Scotland, provided an update on the PDS Metadata exercise which involves a survey to services. Volunteers are required to 
provide feedback on the survey questions, email the PHS mailbox if interested. It is hoped that the results will be ready to be fed back to members at the 
December meeting.

PDS survey findings 
Caroline Hughes, NHS Borders, provided an update on the findings of the PDS survey. 23 survey responses were received, with a breakdown of who 
delivers PDS in each Health Board area, and further details relevant to that support.

Next steps
Susan Banks closed the meeting by thanking 
speakers, and requested that ideas for future 
agenda items be emailed to the FoD team. A copy 
of the flash report and slides will be forwarded on 
to members as soon as possible. The next meeting 
will take place on Wednesday 7 December 2022, 
10:00 – 12:00 via MS Teams.

Actions:
• Julie, Zeg, Amy and Jill to work together to co-ordinate the sending out of surveys and the 

responses.

Future agenda items:
• Ann Wales to demonstrate the Living Well with Dementia app at the December meeting
• Alison McKean to provide an update on AHP contribution to PDS at the December meeting
• Gillian Neal to update the group on the progress of the Inverclyde dementia register at a 

future meeting
• Age Scotland, Orkney Dementia Hub to be invited to present at a future meeting
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