
Community Care and Dementia
Focus on Dementia Network Newsletter - Autumn 2022

Welcome to your Focus on Dementia newsletter, for our hospital and community networks. Please feel free to share with any colleagues 
you think might be interested.

If you have received this newsletter from a colleague and would like to be added to our mailing list, then please email us. 

Dementia Care-Co-ordination Improvement Programme

The Dementia Care-Co-ordination Improvement Programme aim is to improve Post-diagnostic Support (PDS) and integrated care co-ordination for 
people living with dementia and carers in the community, by spreading the learning from phase one of the national PDS and Care Co-ordination 
improvement programmes. 

Due to current system pressures in health and social care and delays in funding, we have not yet launched an application process for the Dementia 
Care Co-ordination Improvement Programme. Instead we will publish detailed guidance along with learning and resources from our work to date on 
our website and provide improvement support. We will continue to deliver online sessions through our learning system to share practice. 

The PDS Leads Network will continue as planned in an on-line capacity. The dissemination of a dementia diagnosis pathway survey to inform our work 
was sent to PDS Leads on 21 September – so look out for that in your inbox. If you have not received it or have any questions please email us. A flash 
report of the September PDS Leads meeting is available here. 

Dementia in Hospitals Improvement Programme

The Dementia in Hospitals improvement programme, which is extended to March 2023 due to COVID-19, continues to work with hospital teams 
across Scotland to improve person-centred care planning for people with dementia. 

We are aware of the current pressures in the health and social care system and are continuing to support the hospital teams who can continue to 
engage in our work as well as online sessions to share learning. Over the coming months we will develop case studies and a programme evaluation 
which will be shared and published on our website. 

For more information visit the Dementia in Hospitals webpage or email his.focusondementia@nhs.scot. 
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This programme ended in March 2022. Despite being impacted by the COVID-19 pandemic, the programme has made significant progress to improve 
the care and support of people living with dementia and their carers. Progress to date includes:

• A guidance document to support the appropriate transition of people with a learning disability and advancing dementia moving into a care home 
will be published on both the Healthcare Improvement Scotland and Care Inspectorate websites in due course. The guidance is for care home staff 
and services involved in supporting people with a learning disability and advancing dementia. It aims to ensure that should transition to a care 
home be appropriate, a more person-centred approach seeks to ensure the best outcomes for the person, and that appropriate support is in place 
for care home staff. 

• We are working with partners to develop a “living well with dementia” app for people living with dementia and their carers. The app is currently 
being tested in Inverclyde. We hope to spread use of the app to other areas. 

• An external evaluation of the programme has been complete by RSM UK Consulting LLP. The report will capture the impact and learning from the 
programme of work and will be published and shared in due course. 

For more information visit the Inverclyde Care Co-ordination webpage and watch the recording of the final webinar to mark the end of the 
programme and read the flash report with information and quotes from attendees.

Inverclyde Care Co-ordination update

Diagnosis and Post-diagnostic Support (PDS)

The programme ended in March 2021. This short animation gives an overview of the work. Progress to date includes: 

• The second edition of the Quality Improvement Framework includes lots of helpful information on how to use it and examples of how others have 
benefited from using it. Scottish Government Dementia Policy team are committed to its use across Scotland as part of their governance and 
monitoring of the quality of PDS services.  

• Hard copies of Making the most of your post-diagnostic support, a guide for people with dementia and carers can be ordered free from Alzheimer 
Scotland at info@alzscot.org. You can see the guide and case studies on its use on our website. 

• Scottish Government Dementia Policy are committed to the use of the PDS Single Quality Question across all PDS services to be able to gather 
national information on the quality of PDS. Please embed the question into your evaluation methods for gathering feedback from people with 
dementia and carers on their experience of PDS. See the background and summary of this work on our website.

• This promotional case study captures the experience of using the Dementia Friendly General Practice Guide, by a GP in the Western Isles. 
• The PDS Leads Network continues in an on-line capacity. A flash report from the September meeting provides information and useful links. 

• The evaluation report by Blake Stevenson Ltd on the primary care work will be published by Scottish Government in due course.

• The next PDS Leads meeting is scheduled for 7 December 2022. 

For more information visit the Diagnosis and Post-Diagnostic Support webpage or email his.focusondementia@nhs.scot and let us know if you will join 
the movement to gather national information on the quality of PDS.
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Focus on Dementia Learning System 

The Learning System aims to rapidly capture and share good practice across the health and social care system. We do this by hosting themed online 
webinars and workshops, sharing evidence summaries, producing case studies, developing toolkits and measurement plans.

We are currently planning upcoming webinars and will circulate information in due course. To find out more on past events and newsletters, visit 
the Learning System webpage.

Alzheimer Scotland annual conference September 2022
We attended the Alzheimer Scotland annual conference at the Edinburgh International Conference Centre on 5 September 2022 along with over 400 
attendees ranging from people with dementia and cares to staff from across health, social care, academia and the third sector. The theme of the 
conference was 'Prevent, Care, Cure'. 

The Focus on Dementia team hosted a symposium session ‘Supporting Quality Improvement in Dementia’, attended by 50 people, to provide an 
overview of the current improvements we are supporting across Scotland with the opportunity for questions and discussion. We also had a poster on 
display ‘testing the delivery of PDS support from primary care’ - you can find out more about this work on our website. 

You can find out more about the event on the Alzheimer Scotland conference webpage. 

Resources, news and useful information

Visit the websites listed below for more information:

Stay in touch

If you would like to share any news, events or resources with us, or be kept up to date with our work, please email us or follow us on Twitter:

his.focusondementia@nhs.scot

@focusondementia

Alzheimer Scotland Royal National Institute of Blind People

Health and Social Care Alliance Scotland Scottish Dementia Working Group

Life Changes Trust Scottish Care

National Dementia Carers Action Network Scottish Government

NHS Education for Scotland The Care Inspectorate

Playlist for Life TIDE
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