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Thank you for joining the Focus on Dementia (FoD) PDS Leads Meeting
We were delighted that 38 members of the group could meet up, virtually via MS Teams, on 7 December 2022. 
Gillian Gibson, Nursing Officer, Mental Welfare Commission for Scotland and Chair of the group welcomed 
everyone. The slides from the meeting are available here. A summary of agenda topics follows: 

Focus on Dementia
Lynn Flannigan, Senior Improvement Advisor, Healthcare Improvement Scotland provided an update on PDS and 
Care Co-ordination, and advised that hospitals collaborative work is entering the evaluation phase, which is due 
to conclude in March 2023. We have published learning from previous community programmes of work, these 
can be found on our website.

Dianne Foster, Improvement Advisor, Healthcare Improvement Scotland provided an update on the Models of 
Diagnosis Survey. There have been 31 responses so far, which represent 26 Health and Social Care Partnership 
(HSCP) areas. The deadline has been extended until the end of December to allow all areas to respond. If you are 
unsure whether the survey has been completed for your area, please email and we can advise. 

Julie Miller, Improvement Advisor, Healthcare Improvement Scotland provided an update on Learning System 
activity. If anyone is interested in the Frailty Improvement Programme webinars please email the team. The 
Increasing knowledge to improve the uptake of Power of Attorney (POA) webinar is taking place on Tuesday 13 
December, places can be booked here. A webinar on Supporting people with a learning disability and advanced 
dementia moving into a care home is taking place on Wednesday 8 March 2023, a booking link will be circulated 
when available. Julie advised members that Hanover (Housing) are looking to identify the PDS Lead in each of 
their areas of work, and it was agreed that this information can be made available to Hanover. 

Future meetings via MS Teams:

15 March 2023 10:00 - 12:00
31 May 2023 10:00 - 12:00
6 September 2023 10:00 - 12:00
6 December 2023 10:00 - 12:00

Brain Health update
Anna Borthwick, Executive Lead, Brain Health Scotland provided an update on their work and 
services. The My Brain Health Plan can be found here. Within the Alzheimer Scotland Brain
Health and Dementia Resource Centres, people will be invited to set a Brain Health Pledge in 
collaboration with an advisor. Work has begun on My Amazing Brain, a new primary schools programme helping 
young people understand the importance of the brain and what they can do to protect it. Two adult-focused 
online courses have been launched, Understanding Brain Health: Preventing Dementia and Sport and Exercise 
for Brain Health. There are now 24 Brain Health Hubs throughout Scotland, with training being provided to 
Alzheimer Scotland staff to enable them to feel more confident discussing brain health. A copy of the online 
training is available, please email if you would like more information. Aiming to develop 2-3 demonstrator Brain 
Health Clinics over the next 2-3 years to test new methodologies and pathways which may help to diagnose and 
detect disease sooner. NHS Grampian, NHS Fife and NHS Lothian have been identified as potential sites. Work 
has begun on the Davos Alzheimer’s Collaborative, of which Brain Health Scotland is involved in the Healthcare 
System Preparedness Innovative Early Detection Effort for Alzheimer’s Disease.
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Public Health Scotland update
Zeg Ashraf, Public Health Scotland, provided an update on the latest data submissions and management reports. Feedback from Boards suggests that 
they are facing challenges collating and submitting the data, please let PHS know if you are experiencing issues. Work continues on implementation of 
the further analysis identified at the March 2022 PDS Leads meeting, this is being developed in conjunction with Jill Carson and David Berry. The 
estimates of incidence of dementia are to be developed by PHS Information Consultancy team. PHS are involved in the data specifications for the 
Dementia Care Co-ordination Improvement Programme, which is currently on hold. The refinement of LDP standard methodology will be worked on 
when more resources are available.

Amy Hynd, Public Health Scotland, provided an update on the PDS Metadata exercise which involves a survey to services. There have been 
4 responses so far, the closing date is 31 January 2023. The results will be fed back to members at a later meeting. 

Actions:

• Julie to pass on PDS Leads 
contact details to Hanover 
(Housing)

• PDS Leads to email the FoD
team with requests for future 
agenda items.

How a Dietitian contributes to Post-diagnostic Support
Gillian McMillan, Advanced Dietetic Practitioner, NHS Lanarkshire provided an update on the role of a Dietitian in PDS. Dietitians are the only qualified and 
regulated health professionals that can assess, diagnose and treat nutrition problems for individuals and the wider community across Scotland. The level of 
service will vary depending on geographical areas, your local Dietetic department will be able to advise on what’s available in your area. 

Scottish Government Dementia Strategy Consultation
Gordon Dodds, Dementia Policy Lead, Scottish Government provided an update on the progress of the Dementia Strategy Consultation. Scottish 
Government are keen to gather feedback, therefore members were split into four breakout rooms to discuss the following questions: 
1. What challenges need to be addressed?
2. What do we need to build on/learn from what has been done before?
3. What else would you like to tell us?
Key themes were fed back to the group, with the full findings passed to Gordon for analysis. The plan is to publish a draft in January 2023, with the final 
Dementia Strategy due in April 2023. 

Living Well with Dementia app
Ann Wales, Programme Lead, The Digital Health & Care Innovation Centre provided an update on the aims, progress and a practical 
demonstration on the functions of the Living Well with Dementia app. The app contains information on dementia in general, health and 
wellbeing, and planning for the future, the app is free to download from the App Store or via the web. Feedback is currently being 
collected from Inverclyde HSCP. The app is adaptable for all HSCPs across Scotland, free of charge, with information personalised to the 
geographical area. Please complete this short form to express interest in creating a version for your HSCP, or email Ann.

Gillian Gibson closed the meeting by 
thanking speakers and group 
members for their participation in 
the meeting.
The next meeting will take place on 
Wednesday 15 March 2023, 
10:00 –12:00 via MS Teams.
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